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From the Chair
Servants Community Housing delivers a
compelling social housing model that
emphasises strong in-house
communities. We believe that our
model, and the staff and volunteers
who deliver it, significantly change
people’s lives for the better. In an
increasingly uniform affordable
housing sector Servants can look a
little different, which is not always
comfortable. Despite this we remain
focused on our mission and culture,
which have been crucial while we have
grown in capability and size over the
past two years.
We have learned to be less reserved and
to share the Servants’ story more
extensively. Throughout the year Matt
spoke far and wide at events, schools
and Rotary clubs. In July 2013 we
rallied our supporters around a single
fund-raising event; 'Run Melbourne'
saw 83 staff, supporters and residents
take part and was a great success. Our
committee is professional, engaged and

like-minded in putting our residents’
interests first.
If our previous year was introspective
and focused on groundwork then this
year reaped the rewards of that
preparation. We gained a seven year
lease on a twenty-four room property,
Mother Romana house, in Kew. A
substantial amount of time and money
went into renovating and remodelling
it ready for our use. We are grateful for
the passion and hard work of our staff
and volunteers, and for the generosity
of our partners and supporters, which
made that possible.
In a year with many highlights,
the biggest of the year was Romana’s
opening in May, not because of the
ceremony, but because homeless
people had moved in and found a safe
and supportive home. That is what it is
all about

Warren Clark

From the CEO
In July 2013 Servants was raring to go:
enthusiastic about our first major
supporter events: the community
breakfast and Run Melbourne; a theatre
production in development; planning
with some nervousness for the change
over of all our housekeepers; and finally,
half frustrated and half hopeful
regarding the Romana lease
negotiations. As I now reflect upon the
goals that have been ticked off, in
particular the setup and opening of
Romana and our ‘Outside the Box’
theatre production I say it was a mighty
year, one we can look back on with
pride.
Over the year we transitioned to new
housekeepers at Carrical and Hamer, and
then we added Romana to the mix, all
without incident. This speaks to both
the pool of suitable people we have
nurtured in recent years and the
development of consistent processes
and practices. Now we have a sound,
professional housing management team
in place and a growing group of people
to step-in to cover short breaks and
holidays. Finally, we are consciously
developing potential housekeepers to
run our three (or four!) houses in the

coming years. Backing our housekeepers
we have a squadron of cooks and others
who contribute greatly to the day to day
success of the houses.
We know that our unique model of
housing works; really there is nothing
remotely reaching the levels of rocket
science in what we do – but it is the
continuity of quality people who
understand and embrace our model and
ethos that makes Servants what it is
today. A perfect model of housing in
theory would play out very poorly in
practice were it not for the strong,
caring people who implement it so
faithfully day in day out.
Recently a mental health worker asked
me if I had a factory somewhere
churning out the quality people who are
employed by Servants. No, no factory,
sadly! We do however have a veritable
army of people who love the work of
Servants, are impassioned by it and are
willing to serve, selflessly, to add dignity
to the lives of those who call Carrical,
Hamer and Romana home.

Matt Maudlin

Matt with Carrical resident Cam

From the Treasurer
When going into a new venture it is
always good to know you are on a
strong financial footing. In the past
year our accumulated surplus has
enabled us to invest in Romana
rooming house. Now with 24 more
rooms available for those needing our
services Servants can continue to move
forward on a solid financial foundation.
2013/2014 was financially a fantastic
year for Servants, demonstrating the
maturity of the organisation.
Management focus on reducing vacant
nights and overdue rent has been a
significant contributor to our results.
The low vacancy rates have continued
even while filling Romana and the
focus on engagement with the

Rooming houses
Other income
Interest & donations

community and different organisations
has also resulted in increased donation
income.
While we are in a very good position
financially, in the coming year we will
be seeking to increase our equity to
safeguard the organisation while we
transition to a different leasing
arrangement with Carrical. Maintaining
and strengthening our financial
foundation will also mean we will be
ready for new opportunities as they
arise. This is an exciting time to be a
part of Servants.

David McKeown

2014 $
868,883

2013 $
759,749

27,736

160,002

105,200

60,865

1,001,819

980,616

Operating costs

634,519

641,802

Overheads

283,787

229,593

Total Expenditure

Total income

918,306

871,395

Surplus (loss)

83,513

109,221

Current Assets

242,106

306,809

Non-current assets

248,970

102,440

Total assets

491,076

409,249

Total liabilities
Net assets

73,118
417,958

74,804
334,445

A full financial report is available on request.

How do we measure up?
Servants
2014

Servants
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Average

91.4%

89.5%

82.0%



Vacant nights

1.1%

1.9%

2.0%



Bad debt

0.2%

2.7%

1.0%



Overdue rent

0.0%

1.6%

3.4%



Evictions

9.1%

32.0%

5.8%

85.9%

59.7%

86.0%

Measure
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Events 2013-14
2013
July

 The Servants Community Breakfast
 Team Servants at Run Melbourne

August  Outside the Box theatre production
September  Sailing on the Enterprize tall ship
 Signing the Romana lease.
 150th anniversary of Carrical House

December  2013 Kooyong Christmas Giving tree
 Matt’s 15th anniversary working for
Servants

2014
January
 Refurbishing Romana House
to May
May  Opening of Romana House
June

 Hawthorn Community Chest
cocktail party
 Twelve Community dinners

All Year

 Resident outings funded by the
Boroondara council grant
 Numerous BBQs run by local Rotary clubs, schools & churches

Partnership & Resident Development
Develop partnerships with appropriate groups to enhance
the work of Servants and the quality of life for residents.
Operational Excellence
Foster residents to be
attentive to others’ needs
and their contribution to
community life.
Continue to raise the
standard of
administrative and
management
practices.
Ensure a pipeline of
staff and volunteers
to adequately
resource current and
future needs.

Partner with other organisations to develop employment
opportunities and development programs.
Encourage individual residents in
employment, training and personal
development.

Our
focus for
2015-17

Keep financial
resources adequate to
deliver on strategic intent
(5-10% of income held
over as surplus,
Advocacy
6 months of
Find creative ways to advocate for residents and
operating
for the Servants Model, targeting community and
capital in
local, state and federal government
reserves).
Develop a
maintenance
capability for

Engage Servants’ members to act as advocates of
Servants and its model.
Focus Servants’ publicity and fundraising on a
few key events annually.

Replication
Document the
Servants’ model.
Promote Servants
through active
dialog within the
broader
community sector.
Partner with a
group to replicate
the Servants
model.

Extension
Plan for and
operate a fourth
rooming house.
Encourage
community and
corporate initiated
development of
purpose built
facilities for
Servants‘ use.

Thank You

Servants would like to recognize and thank the following
organizations for their support and encouragement:
Hawthorn West Baptist Church
Kew Baptist Church
Canterbury Baptist Church
Christ Church, Hawthorn
Slovenian Catholic Church, Kew
Boroondara Cares
The many Rotary Clubs of the city of
Boroondara
Hawthorn Community Chest
Homeground Services
Sing Australia (Hawthorn)
Leadership Victoria
Bendigo Bank
National Australia Bank
The Housing Registrar of Victoria
The Dept. of Human Services
Carey Grammar School
Wesley College
Xavier College
Trinity College
Methodist Ladies College
Melbourne’s Girls College

Scotch College
Strathcona Baptist Girls Grammar School
Bill the Keyman
Steve Skurnik Architects
Project One Builders
Lorenzini Group
Prowse Quantity Surveyors
Boroondara Council
The office of The Hon. Josh Frydenberg MP
Candlelight Productions
Reach Foundation
Victorian Police
The office of Ted Bailleau
The Good Guys
St Vincent’s Hospital
Salvation Army
Baptcare
Bar Ristretto
Niche on Bridge
Southern Colour Printers
Urban Seed
Yarra Community Housing

There are individuals who have supported the work of Servants in ways
too numerous to mention. You know who you are! Please know how
much you mean to us and that you are an integral part of the Servants’
family. Thank you.

