SERVANTS COMMUNITY HOUSING
ANNUAL REPORT 2021

CONTENTS
CONTENTS

Board Message...............................................................4
CEO Message..................................................................5
Why we can't slow down...............................................7
Year in Review.................................................................8
Lil's Story.......................................................................10
Our residents................................................................11
Our staff team..............................................................14
Community Engagement............................................19
Finances........................................................................23
The Neighbourhood....................................................24
Gratitude List................................................................25
Year ahead....................................................................26

JASON (RESIDENT) AT JANUARY JAZZ, JAN 2021

2

OUR PURPOSE
CREATING COMMUNITIES WHERE RESPECT, DIGNITY, HOPE AND
OPPORTUNITY IS NURTURED
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BOARD
BOARD MESSAGE

Welcome to Servants Community Housing's
2021 Annual Report
Stephen Baxter, Board Chair
Like many organisations across the
world, Servants has been significantly
impacted by the COVID-19 global
pandemic.
The lockdowns along with the State
government programs to help the
vulnerable have affected our residents,
staff and particularly the ‘Servants’
model. The implications are yet to be
fully appreciated but the effects can be
seen in our finances and the rise in our
vacant room nights.
However, our people are our greatest
strength, and this has never been so
true. This COVID moment has not only
stretched and tested us, but called for
great perseverance, adaptability and
resilience.
On behalf of the board, I extend a big
thank you to every person—to residents,
managers, staff and volunteers we
commend you on your effort.

Each of you have contributed in keeping
the houses operated by Servants safe
and healthy through these difficult
times. Thanks particularly to Amanda
and her team for their tireless work.

Since 1986, Servants has provided
affordable rental housing to persons in
need. Over those years we’ve had to be
agile and adaptable as we’ve faced many
challenges.

Notwithstanding the challenges, we
have many reasons to be encouraged.
Thankfully, so far, we have remained
COVID free. We pray this will continue.

So, while this past year has perhaps
been the most challenging and difficult
we have faced over the past 35 years,
we are not daunted.

And we have been particularly
heartened by the generosity of many
benefactors who in appreciation of the
work of Servants have donated either
time, expertise, finance or other
resources.

Together we remain committed to
providing affordable housing and
associated services to those in our
community who are in need. Thank you
for being part of this great work.

Their contributions not only enable
Servants to continue its work, but also to
grow. We have some exciting
developments on the horizon which will
be announced in due course.
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CEO

CEO MESSAGE
Amanda Donohoe, Chief Executive Officer
Recently, Gary (not his real name)
excitedly moved into a large social
housing apartment block. Gary is a quiet
guy who enjoys sitting in the lounge
watching TV. This is what we aspire to
do: to help residents recover, stabilise
and move on to do the things they want
to do.

They are the backbone of the Servants
model and we are indebted to them for
all they have carried in the past year.

Three days after moving out, Gary called
to ask for his room back. He was
depressed with the loneliness of sitting
in a flat with no one to talk to, share a
meal or watch TV with. Servants exists
for the Gary’s of the world.

We experienced a high number of empty
rooms over the last 12 months due to
the government program of housing the
homeless in hotels during the
pandemic, an unexpected dint in our
income.

In the last 12 months we have refined
our purpose statement:

The state government’s recent
commitment to increase spending on
social housing was welcomed, we
received $124,000 for upgrades at
Carrical and hope to be eligible for
further funds to rectify outstanding
work required on the property.

Servants Community Housing exists
to create communities where respect,
dignity, hope and opportunity is
nurtured.
Whether our communities are our staff,
our residents, our neighbours, donors or
partners, we aspire to bring love and
nourishment to the table.
Whilst the pandemic has stifled much of
the in-person contact with our
communities, our residents have been
nurtured and sustained through the
efforts of our dedicated house
managers.

Our unique model does not always sit
comfortably in an environment of
increasing regulation, costs, bureaucracy
and changes in government policy.

Our success has been in housing small
communities of vulnerable people and
we face a fiscal challenge when financial
modelling dictates either large
apartment blocks in the inner city or a
move to the outskirts of the city where
the land is cheaper.
However, we remain committed to
our local area and our local people.
We exist to serve them and despite
the external challenges, have great
enthusiasm and energy for the year
ahead.

Through the contribution of our
wonderful donors, we have recruited
extra staff to assist with new projects.
After regulatory holdups, we will be
building a bungalow at the rear of the
women’s house to provide another
room for an at-risk female. We are
bringing beehives on to our properties
and residents will construct the hive
boxes over winter to be the new homes
for bees in spring.
I hope this report will encourage,
challenge and inspire you. Together we
are on a mission to build stronger
communities through safe, affordable
housing. You are a vital part of that
journey.
In the years ahead, we will continue to
know every resident by name, and to
nurture every person. Our difference is
in our commitment to every individual,
to consistently walking the messy yet
important journey of relationship
through the ups and downs of life. And
we will continue to build strong
communities with the diverse residents,
staff and neighbours we call friends.
Here’s to another great year!
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SUSAN (SERVANTS VOLUNTEER)
2021 BOROONDARA VOLUNTEER OF THE YEAR: COVID-19 OUTSTANDING LOCAL HERO AWARD

Across our community:

CHANGE

COMMUNITIES ARE CHANGING

426
people are experiencing homelessness
in Boroondara1.

After months of lockdowns, government restrictions and social
distancing, it is clearer than ever we need to experience life
together.
That’s why our purpose statement is not about independence. It’s not
about housing and being able to live alone. It’s about community.
People aren’t designed to live in isolation, and as we face the linked

48.3%
of people in the area feel
they don't live in a close-knit
neighbourhood2.

challenges of homelessness, affordable housing and access to care it’s
important we don’t lose sight of the goal: not for people to travel
through life fully self-sufficient, but to be empowered to flourish in
community. Respect, dignity, hope and opportunity are experienced in
the context of relationship.
Life together is better than life alone.

10+%
of Boroondara residents

And for people experiencing mental illness, disability, or recovering
from trauma or addiction, reducing isolation and increasing connection
is easier said than done.

experience high or very
high levels of psychological
3

distress .

We believe everyone deserves safe housing and strong community to
flourish in. That’s why we exist: To create communities where respect,
dignity, hope and opportunity are nurtured.
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OUR YEAR
OUR YEAR IN REVIEW

Managed 4 Properties
across Boroondara

We have the privilege of journeying alongside a diverse
community of residents. We desire to create safe spaces
where residents can flourish in genuine community.
Each year we track important data that helps us understand how
well we're achieving our goals. This includes data on the amount
of residents we've supported, how they're engaging in
community, and what their experience is like.

Provided 95 rooms
for residents

We also collect stories. Giving residents the space to share their
story promotes dignity, builds confidence and recognises our
shared humanity.
Across the past twelve months we have:

Hosted 10+ community groups
engaging with residents

113
SUPPORTED 113 RESIDENTS

From the twelve months between July 2020 to June 2021,
we supported 113 residents with safe, affordable
housing and a sense of community.
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LIL, RESIDENT

LIL

LIL'S STORY
Lil moved into our Women’s House three years ago. A Melbourneborn aspiring creative, she moved to Los Angeles by herself in her
early twenties to study acting. After moving back to Melbourne poststudy, Lil found herself suddenly affected by a mental illness,
impacted by trauma and unsure what her next move would be.
Lil describes the sudden onset of a mental illness she wasn’t born
with; ‘…it was all of a sudden. It could happen to anyone. One
day I just heard a voice in my head’. At times scared and confused,
Lil has walked the journey of coming to terms with trauma and living
with schizophrenia over the last seven years. Through the journey,
listening to music has been a comforting presence.
Having a safe, stable place to call home has been important to Lil.
She dreams of moving into her own apartment one day, but for the
time being loves her room at the Women’s House.
‘It’s so big! I love my big room. When it’s clean, my worker says it
feels like a hotel room because it’s so nice. I’m good at turning a
place into home. Home is about the things there that you’ve worked
for and are yours. Even small things like skincare products or a nice
blanket… I cook, I bake, I make a good chicken salad’.
Lil also makes friends with the other residents, enjoying the time
together in community.
Lil’s dream is to act again. ‘I’d love to play a character with problems.
Someone who has suffered trauma. Someone with an illness. I think
I’d be good at that… I understand it’.
Living at the Women’s House gives Lil the space to recognise her
own strength. She says, ‘I’m strong. I’ve been through a lot. I’ve
had a lot of trauma. I used to cry lots. Now I cry less. I am
strong’.

RESIDENTS
OUR RESIDENTS

In 2020-21, we found that:

87%

78%

83%

87% of residents were satisfied
with services provided at
Servants. Only 4% were
dissatisfied; a decrease in 5%
across the past 3 years.

78% of residents felt satisfied
their views were being taken
into account by Servants.
We've adapted out resident
survey model to better capture
more views.

83% of residents felt satisfied
with repairs and maintenance
works. We employed a Facilities
Manager to better support
efficient, high quality repairs
and maintenance.

Source: Resident Surveys
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"Each one of our residents come from such diverse backgrounds, life experiences
and circumstances including homelessness, addiction, trauma, and mental illness.
At Servants, our residents are afforded not only accommodation, but also a safe
haven in a supportive community. Being a small part of their journey and watching
how having a place to call home can dramatically alter their life outcomes is such a
reward and testament to the Servants model.
What I appreciate most of all about our residents is seeing, in action, the
triumph of the human spirit despite adversity."
Lisa, Tenancy Manager
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BRENT

CARRICAL

RENOVATIONS

YEAR IN PICTURES

Celebrated 5 years clean!

BEES
One of our residents from Carrical
began studying, got a job, moved into
their own flat and was reunited with his
children - that's a story worth
celebrating!

Learning to care for bees.

CHECKING IN

This year we celebrate a resident
(nameless for privacy reasons) who
commenced tertiary study!
Carrical's makeover!

This resident has walked a long and at
times painful journey, but has found a
Servants house the perfect place to get
back on his feet, receive mental health
support, create new connections and
friends, move into independent living and
now begin study. We are so proud of him
and his journey!

We've stayed COVID-free (so far).

FAREWELL
Across our houses, we farewelled a number
of residents throughout the year. Some
moved into independent accommodation
and private rentals.
Unfortunately, we also had to farewell some
residents who have passed away.
We honour their memories and thank them
for the energy and love they brought into our
communities.
We were also blown away by the love,
support, resilience and solidarity shown by all
of our residents in the face of these
challenges.
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OUR STAF F
OUR STAFF TEAM

Thanks to our wonderful staff team for the work they do all
year round! We are blessed by our office staff and house
managers (listed), as well as an amazing crew of cleaners,
cooks and volunteers who make our houses feel like 'home'.
CEO: Amanda Donohoe
Business Manager: Mad Tucker
Bookkeeper: Nicole Hepworth
Administration Volunteer: Susan Laird
Tenancy Manager: Lisa May
Facilities Manager: Mark Hislop
Kitchen Manager: Tim Cox
Events Manager: Carly Donohoe
Communications & Engagement Manager: Jayden Battey
Carrical
House Managers: Hannah & Matthew Blencowe
Day Manager: Martin Cotter
Romana
House Manager: Anne & Goran Klaric
Hamer Court
House Managers: Jayden & Mikyla Battey, Joel Soh
Day Manager: Karina Battey
Women's House
House Manager: Belinda Battey
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“My life is truly enriched by living in community with a
wonderful range of people with colourful personalities and
deep histories, who are vulnerable and need to know that they
are accepted and safe. I never know what a day or night will
bring, but I have the promise that God's grace will be sufficient
and his wisdom will be my guide.
I love seeing when people begin to thrive in this environment.
I recognise the significance of my role, when a small
intervention on my behalf helps to quickly restore peace,
health, equilibrium or provide just the encouragement needed
to rise up. I have come to embrace the gift of cleaning dirty
messy places as service to God, part of my need to learn to
walk humbly and compassionately.
I am forever changed by my experience here and gratefully
so.”
LYNTON KEMP (IT VOLUNTEER):
FINALIST, AUSTRALIAN NOT-FORPROFIT TECHNOLOGY AWARDS 2020

Anne Klaric, House Manager
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FAREWELL ALAN
ALAN MORRISON
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COMMUNITY
COMMUNITY ENGAGEMENT
We know how powerful community can be.
We are blessed by the friendship of over 10 churches and

DELOITTE WORKING BEE

community groups regularly engaging with our residents. These
friends get alongside residents whilst gardening, running BBQ’s,
working bees, playing basketball – simply enjoying life together.
We also ran one sold-out community event; our annual January
Jazz at Carrical, with over 200 people attending!

ROTARY BBQ AT JANUARY JAZZ

JANUARY JAZZ 2021

CBC BBQ AT HAMER COURT

JANUARY JAZZ 2021
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PATRICIA, VOLUNTEER

PATRICIA
PATRICIA

Patricia reached out in early 2020, keen to get involved with
Servants. Little did we know just how blessed we would be by
Patricia, her family and a close-knit network of friends who have
supported our residents across the past few months.
Throughout 2021, this amazing group of local parents, students
and friends have helped us with baking, forming connections
with local businesses, playing basketball with residents,
organising skips, and are looking forward to getting involved in
monthly BBQ's at Hamer Court.
Reflecting on what led her to get involved, Patricia said;
"Homelessness can happen to any of us and our children due to
many unfortunate reasons. I strongly believe that it’s not a
choice to become homeless. But it is a choice to help the most
vulnerable in our community. And it’s very important that
young people develop empathy, kindness and understanding of
the very difficult circumstances some people face every day again
by no choice of their own.
By helping Servants, we hope to make their lives a little
brighter for all these wonderful residents”
We are immensely grateful for our growing network of
neighbours and friends who are passionate about community
and supporting those at risk of homelessness.
It's our focus on community that makes Servants different. The
impact of people joining together and experiencing life in
relationship cannot be overstated.
To every person who has walked in community with us this year:
Thank You!

STEPHEN (RESIDENT) AND LAURIE (VOLUNTEER)

LAURIE
LAURIE

Laurie and our friends from Canterbury Baptist
Church (CBC) have been investing time in our
residents for as long as we can remember.
Every month the team gathers to run a Saturday
night BBQ, which is often the best-attended meal
of the month by residents keen to spend time
together.

But Laurie is a more than a volunteer. He is a
genuine friend and consistent, loving
presence in the lives of our staff and
residents.

The CBC Christmas BBQ is a highlight of the year;
a time of celebration, live music, food and giftgiving. We treasure these moments and this
incredible team.

He checks in weekly with House Managers and
sends out prayer letters to the team at CBC. He
also catches up with a group of residents for
weekly visits to a local cafe and, at the request of
residents, has begun to run a fortnightly Bible
study at one of our houses. He builds real
community and helps create a space where
residents feel they belong.

Laurie says; “The members of our team gain so
much through our ongoing interactions with the
residents at Hamer Court, not just through the
monthly BBQ’s.
Support is given and received, and real
friendships have blossomed across the years.”

FINANCES
FINANCES

Comprehensive Income

2021

2020

Rooming houses

$1,220,792

$1,370,936

Other

$516,509

$243,126

Total Income

$1,737,301

$1,614,062

Operating Costs

$984,116

$1,021,391

Overheads

$503,979

$462,015

Total Expenditure

$1,488,095

$1,483,406

Surplus

$249,206

$130,656

Financial Position

2021

2020

Current Assets

$1,417,244

$1,141,355

Non-current assets

$709,742

$673,861

Total Assets

$2,126,986

$1,815,216

Total Liabilities

$242,216

$179,652

Net Assets

$1,884,770

$1,635,564
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THANK YOU
THANK YOU

We are incredibly blessed to have a dedicated network of volunteers, neighbours,
partners and friends who make our work possible. To all of you: Thank You. We are
more than grateful for the love and support you show our community of residents.
Allens Lawyers
Bakers Delight
Bank of Melbourne Foundation
Bendigo Bank
Blencowe & Co. Pty Ltd
BMDA Development Advisory
Breadstreet Bakery
Boroondara Community Outreach Ministry
Cannings Butchers
Canterbury Baptist Church
Christ Church Hawthorn
City of Boroondara Council
Community Housing Industry Association
Country Women’s Association of Victoria
(Boroondara, Fraser and Kew branches)
CyberHound
Deloitte
Department of Health and Human Services
(Victorian Government)
Dulux
Forest Hill Uniting Church
Grill’d Hawthorn
Hawthorn Community Chest
Hawthorn West Baptist Church
Holy Trinity Doncaster Anglican Church

Jenkins Foundation
Kew Baptist Church
Leadership Victoria
Michael Cutter
Nelson Alexander
Patchworkers and Quilters Guild of Victoria
Playing Our Part
Prowse Quantity Surveyors
Rotary Club of Canterbury
Ruyton Girls School
Sackville Grange Craft Group
Schored Projects
Slovenian Catholic Mission, Kew
St Columbs Anglican Church, Hawthorn
St Hilary’s Anglican Church, Kew
St John’s Uniting Church, Elsternwick
Steeple Church & Steeple Hospitality
Strathcona Baptist Girls Grammar School
Surface Consulting Pty Ltd
The Cleaning Shop, Kew
The Food Store Cafe
The Housing Registrar, Victoria
The Office of John Kennedy, MP, Hawthorn
The Office of the Hon. Josh Frydenberg, MP
The Opalgate Foundation

Transurban
Trinity Grammar School, Kew
Visions Fitness Centre
V&T Refridgeration
W&K Williams Pty Ltd
Xavier College, Kew
Agencies who support us:
Access Health
Bolton Clarke Homeless Persons Program
Hawthorn Mental Health Clinic
SalvoCare Eastern Kew
St Vincent's Hospital

24

