
Annual Report  
2019



Contents
On behalf of the board 3

From the CEO 4

Events, projects and support 6

Eve 8

Our community engagement 10

Our residents 11

Our finances 12

Strategic ends 14

Jaimie 15

Sydney 16

Thank you 18

Front cover: Oz Harvest providing 

cooking and nutrition classes  

at Romana - tasty and helpful!

Right: Our friends at Rotary lending  

a hand to mulch the garden at  

the Women’s house before the big 

opening celebration
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On behalf of the board
Every year is a significant year for 
Servants. We are better than ever 
at our core business, safely housing 
vulnerable people across our four 
facilities, encouraging community 
and connectedness. 
We know what we do makes a huge difference in 
the lives of those we house and care for. The board 
thanks Amanda and her team for the excellent work 
this year, which reflects their ongoing commitment 
and concern for our residents. 

More than ever before we have become aware of 
the important role that our house managers play 
as an essential element of our model of community 
housing. As we expand into more houses it has 
become clear that a strong pipeline of potential 
house managers is key to our viability. 

This year has also been one of reflection and 
realisation for Servants. This year we opened our 
Women’s house, a dream of many for a long time.  
We thought long and hard about how our houses 
pay their way and whether the financial cost of 
vacant nights would outweigh the need to choose 
the right residents so that community could be 
maintained and encouraged. It didn’t.

Historically our traditional cohort group has been 
older, mostly men, with some mental health issues. 

The official statistics would say that we have a 

limited target client group but that is not our 

experience; the need appears greater than ever.  

The Women’s house was a departure from our 

traditional group, and we have learned a lot from it.

We worked with professional advisers and potential 

partners to investigate the feasibility of a large, new 

development along Servants lines. This work has not 

yet borne fruit, but our experience is that Hamer, 

Romana and the Women’s house all took years 

to become a reality. We continue to explore the 

potential for new projects with suitable partners. 

The expectations placed on housing providers like 

Servants are rising. The State Government wants us 

to maintain the properties we lease, which entails 

both significant expertise and funds. We are also 

now required to source our residents from a single, 

State-wide waiting list. Our properties are older, 

rooming house accommodation, that becomes less 

appealing with each passing year. 

The challenges and opportunities we have are 

real, and they have been front of mind as we have 

met as a board this year. They have not however 

distracted us from our mission of providing safe 

and secure housing, thus giving our residents the 

dignity, respect and hope that they deserve.

Warren Clark, Chair 

On behalf of the board of directors

This year has also been  
one of reflection and 
realisation for Servants.  
This year we opened our 
Women’s house, a dream  
of many for a long time. 
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From  
the CEO

The opening of our 4th house  
was significant in many ways.  
It was the result of support from  
so many individuals and groups  
from beginning to end. 
Financial donations, donations of goods, in kind 

advice and support and physical hard work from 

so many people culminated in a beautiful home 

for 6 women and a live-in housekeeper. It was 

community at its best, people willing and wanting 

to give of themselves for others. Visitors to the 

house reflect on the ambience of the house and  

use the words ‘peaceful, serene, beautiful’.  

This is exactly what we hoped to provide, and we 

thank everyone who was involved.

Our staff and volunteers enrich the lives of our 

residents. Many of our current residents have 

benefited from volunteers prepared to donate  

their time and expertise. We have trialled  

a healthy cooking program and money 

management workshops and are looking forward 

to other programs. The church groups that provide 

Saturday night bbqs, the Xavier students that play 

pool every Friday afternoon, neighbour Doug that 

makes sandwiches every Friday lunch time, Rotary 

groups helping with working bees, all these and 

more make our residents feel loved and cared for. 

There is no greater satisfaction for our staff than 

to see the transition in people’s lives as they move 

from a very low point in their life to a place of 

hope and moving forward. It was a thrill to have 

this recognised when Dean White, one of our 

Carrical residents, received the State Award from 

the Australasian Housing Institute for the ‘Tenant 

Led Initiative’. Dean conducted art and meditation 

sessions for fellow residents after emerging from  

a very dark place in his own life. 

We have made a smooth transition from  

3 to 4 houses and we are in a secure financial 

position. We are holding grant funds in reserve  

for future projects, including the installation  

of solar at Carrical and have funds to cover some 

large forthcoming maintenance. We can now 

pursue other opportunities that might emerge. 

With so few options in the private rental market 

for people on the disability pension, we feel a pull 

to provide other community housing options for 

these people. A vision to provide independent 

accommodation in a community environment is 

beginning to emerge…

I would like to thank our Board Members,  

staff, probono partners, donors and volunteers. 

Your efforts make the difference. 

Amanda Donohoe, CEO

Right: Celebrating the opening of the newly  

renovated Women’s house
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There is 
no greater 
satisfaction 
for our staff 
than to see 
the transition 
in people’s 
lives as they 
move from 
a very low 
point in their 
life to a place 
of hope…
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Events, 
projects 
and  
support

1. A fit-looking Team Servants at our 

first De Castella Fun Run

2. At the Surrender Conference, where 

Christ’s call to the least, the last and 

the lost was echoed at our stall too

3. Participants in the Folio Community 

Leadership Program from Leadership 

Victoria enjoying dinner with residents

4. Celebrating 2018 with staff at the  

mini golf end-of-year staff party, 

where our hand-eye coordination  

was put to the test!

5. From budgeting to investing  

with Raylene from Money Minded 

Workshops

6. Richmond Football Club’s CEO 

Brendan Gale chatting to some 

residents at a Tigers training session

1
4

2
5

3
6
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1. A team from Bunnings giving their 

expertise and resource as they paint 

the pool room at Carrical

2. A proud moment at the Australasian 

Housing Institute Award Night as 

Dean receives the Victorian Tenant 

Led Initiative Award for his art and 

meditation classes

3. All the communal bathrooms  

being renovated at Carrical and 

looking fresh!

4. Members from the Hawthorn and 

Balwyn Rotary Clubs getting busy  

in the garden

5. Amanda on the panel at the Women, 

Design + Housing: Symposium at the 

Melbourne Design Week

6. Warren receiving the Paul Harris 

recognition award from the 

Camberwell Rotary Club – a worthy 

recipient in our eyes

1
4

2
5

3
6
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Eve
I grew up in East Bentleigh with my 
two older brothers and parents.  
I did a graphic design course at TAFE 
and then travelled around Israel. 
That trip was amazing. I have family in Israel,  

so I used them as a home base and travelled  

around on weekends. My mental health took  

a downward turn in 2002 and I was hospitalised 

that year and also in 2004. 

I worked at a Ritchies IGA for about six years 

after that but then lost my job in 2008 due to 

downsizing. I tried looking for other work but 

I couldn’t find any so I thought that a change 

of scenery might help. In Sydney I experienced 

homelessness for the first time. I camped on the 

beach, in the bush, in the city. Because of my 

pension, I had food and clothing to keep warm, but 

I lost all my social connections and didn’t have any 

work either. That was hard. 

I moved back to Melbourne and bounced  

between living in my tent, with my mother or with 

my father, until a social worker from the local GP 

clinic gave me a referral to the Community Care 

Units. Here I was surrounded by supportive medical 

staff. From there, I went to the Peer Recovery 

Community in Albert Park, run by Mind Australia. 

They had such a great program. I did workshops on 

topics like participating in the community, getting 

back to work and navigating relationships. After 

seven months, one of the support workers put me 

in touch with Servants. There was a room available 

immediately! I moved into Romana a week later.

I liked that I could be independent at 
Romana, but also have people around. 
The support I had at Romana was great. 
Everyone was open about their lives, their 
struggles, their mental health and made 
me feel comfortable. I made some good 
friends at Romana. 

Two years later, I moved into the Women’s house 

when it opened. It was another great place to live. 

I made good friends with some women there and 

loved the space. Amanda knew, though, that being 

independent was really important to me. I shop, 

cook and clean for myself. I need time to myself to 

recharge. So when a Carrical flat became available, 

I interviewed for it and moved in to my own flat in 

March of this year! 
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I’m so grateful for this flat. I have space for  

my paintings and my easel. At the moment,  

I’m planning my next canvas: a night-time  

ocean-scape. Before starting on the canvas,  

I need to plan it out in my mind. I’m basing 

it off an image I have in my mind, from when  

I was on the Abel Tasman and the sun had just  

set over the Bass Strait. 

Being on my own is great is so many ways,  

but it can be socially isolating. I make an effort  

to see people though. On Mondays I have been 

participating in a drop-in art class at Mind  

Australia, and sometimes I go to a walking group 

too (but the rainy weather has made that class  

less appealing at the moment). I might have  

a support worker come by in the future to take  

me out to do things too. Things I am looking 

forward to are summer, getting back into the pool, 

seeing my brothers, maybe supporting my dad 

more, seeing friends and more knitting. I’m also 

hoping to get access to a local art studio so I can 

work on my own art.
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2
Stalls at community  
events 

150
Volunteers contributed  
to the life of Servants

5
Community dinners were 
attended by 90 guests

11 
Public talks on mental 
health and homelessness, 
to a total of 430 people

Our community engagement

60,000+

Meals served to residents 

112 
BBQs and lunches hosted 
by community groups and 
volunteers 
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Our residents

95 
Current tenancies

12 
Women

83 
Men 

3% 
Of residents do not receive 
Government income support 
due to their work salary

97% 
Of residents receive 
Government income support

31% 
Of residents are 55+ years old 

11 
Residents receive the  
Newstart Allowance

84 
Residents are on the  
Disability Support Pension 
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Comprehensive income
2019 

$
2018 

$

Rooming houses  1,318,783  1,240,663 

Other  503,456  166,024 

Total income  1,822,239  1,406,687 

Operating costs  1,017,382  933,223 

Overheads  455,434  374,834 

Total expenditure  1,472,816  1,308,057 

Surplus  349,423  98,630 

Financial position
2019 

$
2018 

$

Current assets  1,091,570  949,939 

Non-current assets  663,733  332,765 

Total assets  1,755,303  1,282,704 

Total liabilities  250,395  127,219 

Net assets  1,504,908  1,155,485 

Year Property
Target 
group

RH  
Room

 
Studio

 
1Br

1986 Carrical, Hawthorn M + W 29 3 5

2011 Hamer, Kew M + W 28

2014 Romana, Kew M + W 24

2018 Les Brown Rotary House, Hawthorn 

(“Women’s House”)

W 6

M – men     W – women     RH Room – rooming house room     1Br – one bedroom flat

Our  
finances

Property 
Portfolio
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Strategic ends

 

Extension
 » We have a well-documented, in-depth,  

business model that provides appropriate 

flexibility to allow growth

 » Servants is prepared structurally,  

organisationally and financially to  

support growth 

 » We will expand our facilities to provide  

sufficient scale to allow Servants to  

be sustainable 

 » We will develop further facilities that are  

both in line with community expectations  

and deliver the Servants model, leveraging  

funds from grants and partnerships 

Community  
engagement
 » Servants and its model are recognised  

as a viable and effective means  

of long-term accommodation for  

at-risk individuals

 » We have active partnerships broadly  

across the community to enhance  

the work of Servants and the quality  

of life for residents

 » Our fundraising and publicity activities  

are focused and effective

Operational  
excellence
 » We provide safe, affordable, high 

quality, long-term accommodation 

for at-risk individuals

 » Servants’ houses are caring 

communities that foster residents 

to be attentive to others’ needs and 

their contribution to community life

 » Our operations are managed for the 

long-term, are financially viable and 

within our risk appetite

14 Servants Community Housing



Jaimie
I was periodically homeless before coming to Servants. I was sometimes 
unwell and desperate. I remember getting help at various points during that 
time and was grateful for people’s concern and generosity. 
There were moments when things were looking  

up, when I was well enough to volunteer or study  

or run. Then I would try just to live a normal life. 

My sister got in touch with Matt, the former CEO 

of Servants. She was at her wits end, trying to find 

stable, safe accommodation for me. Matt thought 

I would be a good fit for Romana, so A’Beckett St 

became my home for the next five years. 

Moving into Romana was not just a roof over my 

head. I met some of my closest friends whilst 

living there. I recall feeling safe, the good food, 

the dedication of staff to meet our needs and the 

experienced way in which conflicts were resolved. 

In November, 2018 I moved into a private rental. 

Family and friends helped me in my move into my 

new home. Going from 23 housemates to none has 

taken some getting used to, and it can be isolating. 

I am hopeful, though, about what is ahead of me.  

I want to pick up my exercise routine again and am 

looking into becoming a peer support worker. 

Moving into Romana was 
not just a roof over my head. 
I met some of my closest 
friends whilst living there.  
I recall feeling safe, the good 
food, the dedication of staff 
to meet our needs and the 
experienced way in which 
conflicts were resolved. 
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Sydney
Like many, I enjoyed a life of  
fruition and contentedness before 
the onset of mental illness.  
This encompassed a hard-working 
routine of sixteen-hour double-
shifts, five to six days per week,  
as a fine-dining waiter, a full social 
life, and an affordable, spacious 
apartment in Toorak, shared with 
my best mate. This was the fitting 
snapshot of my days as a man  
in my early twenties.
That same, stirring social life was also to be the 

trigger for a fall, in my very being. I dabbled  

in social drug-taking (predominantly ecstasy),  

at nightclubs and bars, on a frequent basis  

– not unusual for people in the evening scene  

of hospitality or for the social circles I mixed in.  

This led to hospitalisation for bipolar disorder  

and a perpetual battle with the illness since – 

though I have proudly been free of the hospital 

system, for mental crises for almost eight years.

My arrival at Carrical came soon after my last 

hospitalisation, which effectively left me homeless. 

While I was many years from having indulged in 

any illicit drugs, I continued to mask the symptoms 

of my illness through alcohol abuse, in the form 

of binge-drinking. The character of the house 

was an encouraging force in my decision to give 

up drinking for three years. In time, I returned to 

drinking, but only in extreme moderation.

The overall experience at Servants has been one 

of community, versus the ‘every man for himself’ 

attitude endemic in so many other rooming houses 

– two of which I had the misfortune to witness  

for myself. There were ample activities offered  

by the Servants and its volunteer partners – some  

by residents, including a weekly Bible Study, by  

a former prisoner. 

Extraordinary facilities were afforded  
us, such as the home gym, with weight 
bench and exercise bike, pool table,  
two televisions with DVD players and 
internet enabled computers – all which  
I used frequently. 
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They are integral in keeping residents satisfied  

and in community-building. Community dinners 

were always a privilege to showcase Servants and 

our sincere love of the houses we called ‘home’.  

I was often called upon, with other residents of the 

various houses, to speak on behalf of Servants.

Among the overwhelmingly rewarding experiences 

with people and moments, there have been 

tragedies – specifically, we had sadly lost a small 

number of people, for a different of reasons, as is 

the nature of life and death. The importance lay 

that, in their passing, we all grew stronger, closer 

and more respectful of each other as a community, 

in consoling each other and sharing the memories 

of our lost brothers.

I have now left Carrical, after a fortunate change 

of circumstances. It was more than simply a roof 

over my head, but rather a chance to rebuild and 

an offer of personal development. As I reflect on 

my time at Carrical, I am forever grateful for my 

renewed relationship with God, as a now regular 

church-goer – something I would never have 

envisaged 24 years ago, when this story began.  

I am now a far more confident speaker, as I had 

never had to present to a ‘real’ audience, before 

Amanda gave me those opportunities.

In the sombre event of her passing, my mother  

has provided for me, which has allowed me  

to move on from Carrical, to an apartment in 

Hawthorn. My plans for the year ahead are to study 

Information Technology, at Swinburne University, 

and to find a part-time/casual job in retail. For the 

first time, in a long time, I approach the future with 

a great deal of optimism. 

My mother once told me, “Leave a place 
better than you found it.” I hope I did that 
with Carrical – and Servants has, without 
doubt, made ‘me’ a better and more whole 
person than I was.
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Thank 
you

We would like to recognise and thank the following organisations for their 
support and encouragement:
Baker McKenzie

Boroondara Cares Foundation

Boroondara Community Outreach Ministry

Boroondara Council

Bunnings Warehouse

Canterbury Baptist Church

Christ Church Hawthorn

Country Women’s Association of Victoria,  

 Fraser and Kew groups

Cyberhound

Deloitte Australia, Melbourne

Department of Health and Human Services, Victoria

Forest Hill Uniting Church

Glenferrie Traders Association

Hawthorn Community Chest

Hawthorn West Baptist Church

Holy Trinity Doncaster Anglican Church

Jenkins Foundation

Kew Baptist Church

Leadership Victoria

Liberal Women’s Council, Camberwell

Patchworkers and Quilters Guild of Victoria

Playing Our Part

Rotary Club of Balwyn

Rotary Club of Camberwell

Rotary Club of Camberwell

Rotary Club of Canterbury

Rotary Club of Glenferrie

Rotary Club of Hawthorn

Rotary Club of North Balwyn

Rotary Club of Yarra Bend

Sackville Grange Craft Group

SalvoCare Eastern

Sing Australia, Hawthorn

Slovenian Catholic Mission, Kew

St Hilary’s Anglican Church, Kew

St John’s Uniting Church, Elsternwick

The Cleaning Shop, Kew

The Housing Registrar, Victoria

The Office of the Hon. Josh Frydenberg, MP

The Opalgate Foundation

Trinity Grammar School, Kew

Visions Fitness Centre

W&K Williams Pty Ltd

Xavier College, Kew

We would also like to extend our  
thanks to all the individuals who have 
been involved with Servants. We could  
not have done this year without you!
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Continuing to connect  
with our community at the 

Glenferrie Road Festival 
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